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Your mission is our motivation

By Dr. David Robinson, Founder

Great leaders have strong personal leadership skills

These skills are based on character and integrity.

They model these skills 24-7, not just when the lights are on.

They have great listening and hearing ability, which are sometimes more important
than speaking ability.

They know how to create and maintain a constructive dialogue.

They know the difference (and demonstrate) between arrogance and confidence.

They appreciate and embrace diversity--cultural, ethnic, economic, educational--and
avoid discrimination at all costs.

They consistently treat people with respect and dignity regardless of their status in life.
They are able to understand, embrace and lead significant change.

Great leaders have strong team building skills

They are able to create a "shared vision."

They are able to build a highly energized and cooperative TEAM around their mission,
vision, values and strategy.

They are able to build effective partnerships and alliances within their own ministry
and other ministries around the world.

They are able to share, without feeling threatened, their leadership influence, impact
and final results.

They are able to recruit, teach, train, deploy and coach quality team players, team
leaders and leaders of leaders.

Great leaders have strong strategic planning skills

They possess a "Sons of Issachar” mentality. They understand the times and know what
to do. They prepare for a future that is unknown and plan for the future as far as they
can see and know the difference.

They understand the impact of having a relevant worldview and understand the global
landscape. They are able to balance today's ministry challenges while seizing
tomorrow's opportunities.

They understand, embrace and use emerging technologies and understand how these
tools can be used to enhance their ministry's ability to be current and relevant without
compromising their core values. God will bless a supplement but will curse a substitute.
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They are able to create value for the four stakeholders involved in extending His
Kingdom:

o Our Heavenly Father, the One we serve in this effort that lasts for
eternity.

o Those we serve every day with our practical efforts.
The Team Members that join us in this effort through discipleship and

0
mentoring,.

o And most of all, for those we influence in the marketplace and public arena as
salt and light.
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